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WBERANIUM FOR: Deputy Divestor sm)
Deputy Directcr {Intelligence)
Assistant Director for Persomnsl
Assistant Director for Coammmications
Pireotor of Praining

SUBJECT : Personnel Cellings

1. This msmorandum is to be viewed ss imbterim pelicy guidance
regarding the relationship between tables of organisation sad man-
power eellings within the Agency, pendisg s permensat resclution
leading to improved snd simplified manpever eontrols requested by
the Direstor.

2. As you have noted, recent approvals of upwerdl changes in
tables of orgenizetion have not been actompenied by cteresponding
changes in the suthorized persconpl ceilings afministéered by this
office. I have sdopted this course of sction clit of tonsideration
for the faot thet on an Ageney-vwide basis our preseat "on duty”
strangth i3 pore thanlll less then our suthorized petsconel ceiling,
and these vacancies are rather evenly distributed throughout the
Ageney. Balanced against this, the net gain in the musiber of Agency
esployees during the past twelve months has been practisally zaxro.

3. Tharefore, to grast further iutresses 1n Agsbey cellings

or in major ecmponsnts when the pressmt supply of vespacies has not
vesn fuily utilized is mevely to inflate ceilings to sn umremiistic
sad unnecessary dagree. Accordingly, even though a /0 end ceiliag
w:«*aw&;m eamponent is sntirely Justifiable,
3 40 not consider it appropriate to spprove s correspinding, auto-
miie insyeess in suthorized perscane) eelling for the major compopent
1tself sc long as vacancies exist thare which have not thus far been
utilized, even though these vacancies lie in a different segment then
the cne recsiving the incrense. _

k. Consequantly, any incresss in the personnel ¢eiling of a
mjor compament will not be spproved until thet compopent hss dewmon-
strated that fallure to do so would result iz thair ipedility to
soter on duty nesded personnal in spproved positions.
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5., In sdAition, I feel it eppropriste to mantiop that in line
with stated Agesnay poliey, sh obligstics rests with all of us to see
wmmmemmeﬂimmw
sad ocntinuously explored, so that our evertual oelling stremgth
figare is us lov a5 is consistent with effielent opsrétions. As you
inow, the Dirsctor at the mesting of the Assistant Pirectors on
3 January 1955 agein expressed hie desire to reducs our personnel
strength.

6. The schisvement of a perscannel ceiling in the Agengy that
scourntely reflects only cur sheclute nesds calls not only for sound
forvard personvel plamning in sech comporart, but flaxibilivy vm
seeing that spproved position vacendies in one segsent of s major
compensnt are mede availadle to other segments whers need axiwts
and vhere spproval to exeesd suthorized celling strength has been
received. I sm divecting the Management Bteff to werk elosely with
your offices in ordey to pragressively dring eeiling suthorisation
o the level of & staffing patiern vhich reflscts exinting work
burdns .

s/
L. K, WO

Deputy Jlxwetor
{Adninistration)

ect “ Genernl Counsel
Pirector of Security
@hiet, logistics Office
Somptroller
Ausitor-in-Chief
Shiaf, Medical Staff
fhief, Monsgement Staff | »
ghief, Project Administrative Plaming Staif
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